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To assure effective support nlamning in the fiecld.

ASEU L TION

Field operations are denendent upen the adecuacy of sup-
part plenning.

AV
PROTS

e —

a. Fleld tahles of orranization provide for a single sup-
port planning position in | R

b. ¥No gystem or proprsrm hag been established to assist
Career [cards in providing experienced support planning person-
el for utilization in Headouerters or the field.

DISCUGE TUN

8. A need for field support vnlanners n8s beon evidenced
through field requests and by the apparent inability in several
instances of field planners to develop suitalle support annexes.

. _kach of the three major fleld planning zroups [ EGNG
eould utilizge the services of one or more
personnel expericenced in across-the-board support planning.

¢. To meet this need requires the redesignation or the es-
tablishrent of new slots on field T/O'e and the developrment of a
orograr to assure appropriate selection and assigment of person-
nel experienced in support planning.

Bl Ot SDATIONE

2. That coordination te undertaken with 11/P to arrange
f;r support planning officer positions on field planning proun
T/0te,
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b. That the sttached o simllar progrem be approved as
& bagls for action within the nuy/s.

¢. That persconnel experiernced in acrovss-the-bosrd sup~
port plenning be selected and assigned to field plamming ~roups
in accordance with the results of recommerdations & and b.
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1. SAELECTION

a. felection of support plamning officers for field zssigorent
ghould include but not necessarily be limited to the following eriteriat

{1} Orade G5-12 and above.
(2) 30 montbs mintmer Arency temwre.

(3) Twelve months experience as a planning officer of &
support component or 2l months of general planmins espericnce.

(L) Demonstrated competence and potentisl in planning and
administrative fieclds.

(5) sligivle for active military duty, if required.

b. Candidete approval by the D)/S.

2. TRAINING
3. Formal training should consist of the following as aporopriate:

(1) Intelligence Operations or Operations vamiliarization
Course.

(2) Administrative Support Course or equivalent in Agency
service,

(3) Technical Devices Orientation Tourse or vriefing,
(4) Wer Plane Staff Course.

(5) °cfuch other courses or training deered appropriste by
concerned officinlg.

b. Onetre-jobt training for approximately six monthe to one year
under the $PA=iD/S, who will aseign the selected personnel to appropri-
ate leadquarters elements in coordination with the concerned elements,

c» Demonstrated experience of the candidate may be utilized to off-
set any portion of the training requirements.
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3. ASSICIMENT AND ROTATION

a. ﬁssigggent

(1) Personnel should be selected for temparary assigmment to
the SPA-DD/S Staff from the soveral support or administrative
elements of the Agency.

(2) Field assigments and tour of duty will be in aceordance
with governing Agency policy and regulations and ray be imple-
mented as follows:

(a) Support Flanning Officer (Senior), assigned to
each of the major field planning greoups.

(b) Support Planning Officer (Assistent), assigned
to the Senlor Planning Officers in accordance with field
workload requirements.

b. Rotation

o

(1) Rotatlion between Headquarters and the field and among
Headquarters elements will be consistent with the concepte and
policies of the 1D/S Career Board.

(2) Agency elemente or positicns from which personnel may
be selected or to which they may be reassigned are as follows:

(a) Pelicy and Plans staffs of all Support offices.

(b) Special Staff assistants to the Uirectors of
Support offices.

(¢) sSPkr-nD/S staff,
(d) s8a-DD/S Staff,

(e) M¥enagement Staff.

L. PROCRA® QULRATION

&. Initiation of the prograr requires personnel of esgtablisved ex-
verience and competence who may be assigned temporarily to the SPA-0D/S
staff or to fleld positions with a minimu of preparation &nd treining.

b. Following the initial assigorent, a progrer will be preoared &nd
maintained nominating personnel for temporary assizmment to the SPA=DD/S
Staff approximately six wonths in advance of the Staff assigoment and
eighteen months in advance of overseas assipmment.
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